BOARD OF DIRECTORS
MINUTES OF MEETING
OCTOBER 30, 2024

The meeting was held at 4:33 p.m. in the DL Boardroom and via Zoom.

PRESENT: Deanna Bond *
Nonie Brennan
Ken Deane
Sara De Candido
Rev. Gary Ducharme
Larry Frederick
Ed Goehring *
Dan Lang
Vince MacDonald
Randolph Mank
Jean-Pierre Morris

Regrets:
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Houssam (Sam) Mourad

llona Niemi

Chuck Scott *

Ricardo Soto *

Nancy Sutherland

Michaela Therrien

Joseph Turnbull *

Paul Tufts (Vice-Chair)

Rob Ventresca *

Amna Wasty *

Paul Wilton (Secretary) *
Online

* non-voting
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https://owl.uwo.ca/x/iTcPJ0
https://www.kings.uwo.ca/alumni/support-kings/donate/
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- The domestic strategy focuses on Ontario diversification, including out-of-province
recruitment, while a major unknown is the self-funded programs, which are
detached from the operating grant.

- To strengthen our recruitment efforts, we are working closely with trade
commissions to attract international students to King’s, with the added advantage
of their proximity to VISA-issuing government personnel.

- The questions raised by the Board will be brought to the Strategic Enrolment
Management Committee, Chaired by M. Yenson.

ACTION: Arrange a half-day retreat before the November Board meeting to
explore strategic enrollment options.

6. Interim President’s Report

R. Ventresca, Interim President, provided a summary of his written report (circulated with the
agenda), noting that smaller, faith-based, mission-driven universities across the United States
are also grappling with basic issues of viability. Rob emphasized that, to ensure the long-
term sustainability of King’s, we are approaching the situation logically and strategically.
While it may take time to stabilize, he expressed confidence that once the key elements of
King’s transition are in place, the university will be well-positioned for future success. A 22-
minute discussion ensued.

- Tabled for discussion: Definition of the academic core necessary to fulfill our role as a
Catholic liberal arts university. Discussion to include criteria for decision-making
processes, with consideration of our mission and competitiveness.

- We need to better align the budget with academic planning, with a particular focus on
interdisciplinarity as a priority, and have more radical conversations with academic
units.

- Itwas proposed that Educational Policy Committee, which reports to Academic Council,
be empowered to address program viability in support of the institution’s mission. At
the same time, we must acknowledge that there are some mission-critical programs
that we are committed to sustaining, even if they face challenges.
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